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BIKESHARE 

“Bike sharing is an innovative 
transportation program, ideal 
for short distance 
point-to-point trips providing 
users the ability to pick up a 
bicycle at any self-serve 
bike-station and return it to 
any other bike station located 
within the system's service 
area.”
pedbikeinfo.org 



BIKESHARE



PLANNING PROCESS

Where are people 
working?
 
Based on U.S. Census 
Bureau Center for 
Economic Studies (2011 
Data)



Linking to Transit 
&

Attractions!
 

PLANNING PROCESS



PLANNING PROCESS



PLANNING PROCESS



Public Meeting March 27, 
2017
Urban Design Studio 

Public Meeting December 16, 
2014
Urban Design Studio 

Bikeshare 
Handouts

COMMUNITY ENGAGEMENT



COMMUNITY ENGAGEMENT



URBAN BIKE NETWORK (PRE 2013)



URBAN BIKE NETWORK (2014)



URBAN BIKE NETWORK (2016)



URBAN BIKE NETWORK TODAY



27 Stations
305 Bikes

Links:
• Downtown
• Medical District
• NuLu
• Old Louisville
• University of Louisville

LOUISVILLE’S BIKESHARE



Organizational Structure



Customer service by  Louisville 
natives
• Staff of Louisvillians is on the  ground 

from 9am to 9pm daily

• Team Members Include: Rebalances, 
Lead Mechanic, Office Assistant & 
General Manager

• Offers 24/7 customer service  by phone

502.373.2500

Who Operates LouVelo?



WHAT DOES BIKE SHARE  
LOOK LIKE IN LOUISVILLE?



Pricing



OPERATIONS BUDGET

$500,000 to $600,000
per year



WHAT DOES BIKES SHARE 
LOOK LIKE?

WHO USES BIKE SHARE IN 
LOUISVILLE?



NABSA Conference - Small Cities and University Campuses - Matthew Glaser

North Slugger Field

Over 1580 bikes 
exchanged since May

Preston & Sluggerfield



NABSA Conference - Small Cities and University Campuses - Matthew Glaser

4th Street Live Area

Over 1330 bikes 
exchanged since May

4th & Main



NABSA Conference - Small Cities and University Campuses - Matthew Glaser

Theatre District, 
Brown Hotel

Over 1120 bikes 
exchanged since May

4th & Broadway



REACHING OUT TO
THE COMMUNITY



NABSA Conference - Small Cities and University Campuses - Matthew Glaser

CUSTOMER LOYALTY  
PROGRAM
Partnered businesses offer special  discounts 
only to LouVelo Annual,  Monthly, and 
Founding Members,  such as On Your Left 
Cycles, who  offer 15% off helmets to members.

HELMET  
PARTNERSHIPS
Businesses can partner with us to  house and 
offer helmets to any LouVelo rider who asks
for one.

Partnerships



Carbon offset by

2,300lbs
Calories spent

150,000
Equal to 766 doughnuts and  
500 cheeseburgers!

Fun Facts



8,000
Total rides

73
Average riders per day

3,800
Miles ridden
That’s the same as a return trip from 
Kentucky to Mexico City!!!

Fun Facts



Matthew Glaser
General Manager, LouVelo
matthew.glaser@louvelo.com

Talk With Us

mailto:matthew.glaser@louvelo.com


THANK YOU


